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H BeAtiwon twv cuvOnkwv {wnc Twv {wwv
ouvTPOodLAC KOL N MPOoTAGia TWV ASECTIOTWY,

LLE TN OUVEPYOCLOL KPATOUC, TOTILKNC autodloiknonc,
EMLOTNUOVWV Kot PLAOIWLIKWY OPYAVWCEWV,

0€ €va TTAQLLOLO EVOAPLLOVIOUEVO UE TLC GUYXPOVEC
ouvOnKeg Kol SuvatotnTe(
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‘I MEYOAAES TOMEG
TOL VEOL VOUOUL

Ot "Névte EAeuBepiec Twv Zwwv"

H EAAGSa amoktd EBviko Mntpwo Zwwv ZuvtpodLag

HAektpoviko BLBALaplo & Pndlako Latpkod LOTopLlko Tou (wou
Avarapoywyn UE KAVOVEC

AleUpuvaon NG €vvolag tng Kakomoinong {wou

Mpoypappa «Apyoc» — mOpol & UTIOXPEWOCELC ANHwWV

2TAPLEN KoL KivnTtpa oTouC TTOALTEC — LOLOKTATEC {WwWV CUVTPOPLAC

MAaiolo Emomteiac: EWdikn Ertttponi MapakoAouOnong & Asikteg Antodoong
Eknaidevon & Evnuépwon

10 EOvikA Mpoppn KatayyeAlwv
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r0| (MNevre EAeLOEPIES TGOV ZOWVN
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HepLAQ@d%vrat TTAEOV PNTA OTOV VOO OL 5 S1eBvwe avayvwplopEVEC eAeuBeplec Twv

wwv:
}' EAeuBepia amo tnv neiva ko tn éiYa, pe mpoocPacn o€ tpodn KoL VEPO, KATAAANAQ o€
TTOLOTNTA KAl TTooOTNTA
E)\sue?ia OTtO ACKOTTN TaAaumweeia Kat Katanovnon, e aoPalEc kal Kabopo KataAvpa

OTEYOONG KOl VATIOUONG, TTOU TPOOTATEVEL ATTO AVTIEOEC KALPLKEG OCUVONKEG

EAgvOepla ot Movo, TPAUMATIONO Kol acOEvela, e KataAAnAn dpovtida Kal
KTNVLIATPOPaAPUAKEVTIKA TTEPIBaAYN
EAeuBOepia amo ¢dofo kot aywvia, Le TNV KATAAANAN cupmepldopd Kol PETAXEIpLON
EAevBepia ekppaonc pac duoloAoylkng oupmepLlpopac, Le KATAAANAESC CUVOAKEC
dlaflwong Ko KoWwVLKOTIolnoNG
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EOvVIKO MNTP®O Za®V ILVTPOPIAG

* HAektpoviko BLBALdpLo

NTPWOo DAolwikwv ZwHateiwv & Opyovwoewv

M

a° Mntpwo Kataduyiwv
MnNTPpWOo EMAYYEANATLWV KOL EPOCLTEXVWV EKTPOPEWV
n

aveAAqvia NMAatpopua YioBeoiag AdEomotwv Zwwv ZuvipodLag

% Mntpwo EBslovtikig Alpodociog Zwwv Zuvtpodlag
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Ta {wa cuvtpodLac amoktouv Pndlakd dakelo vyeiag, LEow Tou EBvikou Mntpwou Zwwv
Juvtpodlac.

To LaTPLKO LOTOPLKO TwV (wwV Ba gival tpooBaoipo PndLakd, yla Toug LOLOKTATEG & TOUG KTNVLATPOUC,
omoudnnote, o€ onoladnmote EKtaktn neplotaon, 24/7.

MeplAapuPavel otolyelal VYELAC, TAVTOTNTACG KOl avortoLpaywyrng tov {wou, Kabwg Ko Tou
oloktnTn/ektpodpéa/avadoyou:

Kwbtkoc¢ nAektpovikng onuavonc, Kwdilkoc onuavonc 9nAukou yovéa, UAO, xpwua, QUAN, nuepounvia
otelpwonc, LaTPLKEC Tpaéelc, eUBoALAoUOL, EaPUAKEUTIKN aywyh, anwAegLa/supeon, Savatog, ToOToc
arnoktnong, evoeién 1d10tnTac we {wou UlnNPETiag, KUVNYETLKOU 1 TTOLUEVIKOU OKUAOU, pwTtoypagia,
aplIUOC EYKPLONG EKTPOPEQ, KATAYPAPH VEVWWYV Kol artoyovwVv, AOM/otolyeia tavtotntac/ otolyeia
ETTLKOLVWVIOC TOU LOLOKTNTH/avadoxoU/EKTPOPED,
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Avamapaywyn HE (el le) s

mmm Adcla o€ 8okt Seomoldpevou ya 1 avanoapaywyrn o€ 0An tn {wn tou {wov,
ne dnAwon vroPndlwv avadoyxwyv yLa Ta VEoyEvvnta

mmm ASELO O EPACLTEXVEG EKTPOPELG yLa avamapaywyn HE OpLa Ko poinoBEosLg
s AVvWTatog oplOpog yevvwyv ava {wo o€ 6An tou th {wn

mmm Koavovag n unoxpewtikni oteipwon os kaBe aAAN nepintwon — E€alp€oelc povo pe Latpkn
yvwpateuon. To pétpo Ba enaveéetaotel oe opilovta 5etiag.

s ATtalyOpEUON TWANGCNC OKUAWVY KOl yOTWV oo pet shop
mmm ATtAYOPELON QyYEALWV VIO LEVYAPWHA

mmm [NwANon/861aBeon {wwv cuvTPodLAC HOVO IO EYKEKPLUEVOUG ETOYYEAUATIEG 1) AdELOSOTNHEVOUG EKTPOPELG KOl LOLOKTATEG
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Yi00eoia Zowyv & Traces

B OL8AQpoL ptopolv VoL CUVATTTOUV CUUPWVIEC CUVEPYAOLOG UE KATOXWPNHEVA OTO
Mntpwo Pholwikd Zwpateia & OpyavwoeLg

B JTIC oupdwviec umopel va opiletal otL ta cuvepyalopeva OAolwika Zwpateio &
Opyavwoelg SUvavtal va EKTPOcwWToUV Tov SO yla TV EKdoon Twv
OLTLOLLTOU MEVWV YLaL TNV UloBeoia {wwv eyypadwv

B H uwoBeoia adéomotwyv (wwv ano Gholwikd Zwpateio & Opyavwoelg Tou
e€wtepkoL npoPAEneTal pntd, EPOOOV AUTA AELTOUPYOUV VOMLUA KOl Eival
EYYEYPAHHEVA oTO MnTpWo

B AnoyopeUETaL N KATOBOAN QVILTLOU yla TNV Mpaypatonoinon ulofeciwy,
g€OLPOVUEVWV TWV E0OWV pETOKIVNONG, oltlong 1 Latplkic ppovtidoc twv {wwv
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Alaopuvon TOL OPICHOL ™M
Kal(orromcng & avoTtnpormoinon
TMEOOCTIHWV

ArleupUveTalL 0 KATAAOYOG TWV IPASEWV TTou epLAapBdvovtatl pnta otn diataén %’
nepi kakomoinong: -
EykataAewpn, mupoPBoAlopoc, EKOUOLOC TPAUHATIONOC, GOAEC (6nAntnpiloon) ,,% .
AUOTNPOTIOLOUVTAL TIOLWVLKEC KUPWOELC Yot coPapnc amatiog mpaelc kakomoinong
Eloayovtat SLoLKNTIKA TTPOCTLUA VLA TLG VEEC TTAPOBACELG E
Evdelktika: EmiBarAetal mpootipo 2.000 supw yla avamopoywyn EVOg Zwou >6
dopeg ’
AucTNPOTOLOUVTAL TOL UTLAPXOVTA IPOCTLUA VLo COBAPEG SLOLKNTIKEG LOPABACELC
EvOelkTiKA: YIepTpUTAOOLAETAL TO TIPOOTLUO YL Snpocievuon ayyeALag ,'
avadopad Tou aplBpol onpavonc Kot tne (VEag) adslag avamapaywyns
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==l MnTPp 0o NMapaparcov

B Osoniletal NAEKTPOVIKO pntpwo otnv Etcayyelio ABnvwyv, oto omolo
Katoypadovtal 060l £XoUV TOLWVLKH Katadikn yla kakomoinon (wwv

B To MNTPWO EVNUEPWVETOL LE LEPLUVA KOL TWV KATA TOTIO EloayyeAéwv
m To Mntpwo MNapaBatwv StaAettoupyel pe to EOVikO Mntpwo Zwwv ZuvtpodLdg

m H eyypadn napaBatn oto Mntpwo EUMOSIIEL TRV KATOAXWPELON TOU WG LBLOKTATN
{wovu oto EMZ2

B Je neplintwon aBwwong, n eyypadn dtaypdadetat xwplic ixvn
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Npoypappa Apyog
[Topol & YTTOXPEWOEIC ANUWYV

YNOXPEWOELG

KaBe érpoc umoyxpeovtal, LOVOC | 0€ ouvepyaoia e AAAOUC 1] LEOW ZUVOECUWV 1) OF
ouvepyaoia e WOLWTEG, va epapolel Eva OAOKANPWUEVO TIpOypappa Slaxeiplong
adEoTOTWY, TTOU TtEpLAaLBAvVEL:

NeplouAloyn, e exkmatdevpéva ouvepyeia & KatdAAnAo e€omAlopo

ZAMavon Kat NAEKTPOVIKA Kataypodn

Zteipwon kot mepiBaAyPn, e tn dStaocdaAilon Twv amapaitnTwy KTNVLIOTPLKWY
UTTNPECLWV

Duhotevia, pe tnVv idpuon kot Asttouvpyia KatadpUyLwy, LLE VEOUC KAVOVEC SLadAVELOC KoL
NMPOCRACLUOTNTAC aTtO OAOUG

YwoOeoia, peow tng MaveAAnviog NAatdpoppac, os cuvepyaoia pe T GAolwIKEC
Anotedppwon, LEow TNG Asttoupylag anoteppwinpiwv
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Npoypappa Apyog
[Topol & YTTOXPEWOEIC ANUWYV

Nopol & Awadikaoieg epappoyng

E¢aodaAiloupe Touc avaykaioug mopouc Kot TIC SLadLKaoLeS yLa TNV EMLTUXn
uAoroinon Tou MPoOYPAUUATOC Slaxeiplong adEomotwy oo Toug Aoug

ELSLKO XpNHATOSOTIKO IPOYPOAHUO «APYOCH» LE TTOPOUC KL TIO TO TIPOYP AU LOTA
Tou v.4509/2017

Auvatotnto MPOYPOLULUOTIKWY CUMPBAcewV e Avarmtuélakouc Opyaviopoucg &
Yuppaoelc peow tou v.4412/2016, kaBwc Kat tou v.2527/1997 yia pioBwon €pyou
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Npoypappa Apyog
[Topol & YTTOXPEWOEIC ANUWYV

MoV Bplokopaote

* 'HON €xouv e€aodpalloBei 43 ek. eupw HEOW ToUu DAGSNHOU yLa TNV «Kataokeun,
Ertiokeun, 2uvtipnon & E¢omAlopo Eykataotdoswv Kataduyilwv AdEomotwyv Zwwv
2UVTPODLACH

e MEXpL OAUEPQ, O TIPOUTIOAOYLOLOC TWV EVIOYUEVWVY TIPOTACEWV ayyilel To 70% tou 11/U TNG
NMPOOKANONC

Emouevec ApeceG SpACELC

e MlpookAnon yla tnv tpopnBeta e€omMALOHOU KoL OXNUATWY, KATAAANAWYV yLa TNV UAOTtoinoN
Tou Tpoypappatoc dtaxeipionc adcomotwy (800 oxruato EUTINPETNONG TOU MPOYPOAUOATOC
o€ OAn tnv EAAGOQ)

e Xpnuatodotnon yla TNV mpayaTOomoLnon eVOC EKATOUUUPLOU CTEPWOEWV adECTIOTWV
(WwvV
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KivhTpa oTOLG TTOAITES —
1I610KTNTES {DWV CLVTPOPIAC

MpoBAEMou e TN BEoToN KIVATPWY aTto Toug AUOUC, WOTE OL TIOALTEC — LOLOKTATEC
(Wwv va dpovtilouvv KAAUTEPA TO KOTOLKLOLA TOUC.

Voucher yla onjpoavon, katoaypadn KoL oteipwon
Meiwon dnpotikwv TeEAwV £wc Kat 10% yLa eTtUeAELC LOLOKTATEC

AvtioTtolya Kivntpa propolv va evBappuvouv tnv dtadoon tou Beopol tng
uloBeaoiag
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Oetomion MAaiciov Emonreiag

@eomiloupe, yla tpwtn $opad, EVO CUVEKTLKO KOl AVTUTPOCWIIEUTLKO TTAQLLOLO ETTOTTTELOG, WOTE N
edoppoyr) Tou VEOU VOUOU YLO TNV IpooTacia Twv {wwv cuVTPOoPLAC va N LELVEL YPAUUA KEVO.

Ewdikn Emtttporntn NMoapakoAovOnong e Tn oUHPETOXN ekpoowniwy tng KEAE, Tou Zuvnyopou
Tou MoAitn kat twv Oolwikwv Opyavwoewv

Oplopog Baolkwv Asiktwv Artodoonc (KPIs) amo tn A/on Opyavwonc kat Asttoupylog TOTKAG
Autodloiknong YMNEZ kat dnuocievon etnolac €kBeonc amod kabs Anuo

Nopakpdatnon KAIN £wc kol 6 pnveg, og etnola Baon, pe anodaon YMEZ, votepa ano
glonpynon tng Emttponng
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Ekmmaibsvon & Evnuepwon

BeATLWVOUE TNV eKTTOLOEVON KOL EVNUEPWON OCWV CUUUETEXOUV OTNV IPOOTIAOELA yLa TNV
npootacia Twv {wwv ouvtpodLAC

Eknoudeutiko npoypappa ano EKAAA yia toug Snpotikou urtaAARAoug rou
nepLoUAAEyouv adEomota {wa

Eknaidcsvon ASlwpatikwy Kot Atpevopuldkwy ylo B€pata kakomoinong {wwv

Tuvepyaoia YMEZ, YAAT ko YrtMowdeiag yia tn Stopydvwon eVNUEPWTIKWY SpACEWVY O€
TOTILKEC KOl EKTTALOEUTIKEG KOLVOTNTEG
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@ EOvikn Npapuun KarayyeAiov

Avarnttvoocoupe Yndrakn epappoyn, kabwc kot 5Pndro aplduo
KotatyYEALWV yia T SLleukoAuvon avadopac TIEPLOTATIKWY
Kakortoinon¢ (wwv, KaBwc Kol KAOE mapaBaong Tou VOLKOU
nAaLoiov yla thv npootacia Twv {wwv cuvtpodLAC
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AAAN pia
NMIPOEKAOYLKN LLOLC
déopevon
yivetat ntpaén

KANENA ZQ0O AAELNOTO

KANENA ZQO KAKOMNOIHMENO
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